PAUL DRISCOLL
Columbus, OH · paul.driscoll@email.com · (555) 010-4002 · linkedin.com/in/pauldriscoll

SUMMARY
Analytics manager running a team that serves multiple business functions. Builds self-serve reporting so the team stops answering the same question twice, and hires for the judgment that turns a data request into the right question.

SKILLS
Analytics leadership · Team management · SQL · Tableau / Looker · Business intelligence · KPI frameworks · Stakeholder management · Data strategy · Hiring & mentorship · Reporting automation

EXPERIENCE
Analytics Manager · Buckeye Financial Services · 2021-Present
• Manage 6 analysts supporting finance, operations, and marketing; own hiring, growth, and roadmap for the function.
• Shifted the team from ad-hoc requests to self-serve BI; ad-hoc ticket volume fell by 54% in two quarters.
• Built the KPI framework and Looker semantic layer now used across 5 departments.
• Grew the team from 3 to 6 and promoted 2 analysts to senior.
• Partnered with finance on a cost analysis that redirected $1.7M in annual operating spend.
• Key project — Self-serve BI migration: a modeled semantic layer, not more dashboards, is what actually cut the request queue.

Lead Data Analyst · Peachtree Retail Group · 2018-2021
• Coordinated three analysts and owned executive reporting for merchandising.
• Established the company's metric definition standard.

EDUCATION
BS Economics · Central Ohio University · 2015
